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Business  &  Industrial  Growth 


Summary 


Help  for  Boston  Industry;  Jobs  for  Bostons  People 

Raymond  L  Flynn,  Mayor     Marilyn  Swartz  Lloyd,  Director 


Summary 

EDIC's  program  for  Business  and  Industrial  Growth  (the  BIG 
Picture)  details  the  City's  comprehensive  industrial 
development  strategy.  The  strategy  is  part  of  the  City's  overall 
policy  of  promoting  balanced  and  diversified  economic  and  job 
growth.  The  industrial  strategy  promotes  the  growth  industries 
of  Boston's  manufacturing  sector  and  comprises  three 
elements: 

o        developing  new  publicly  owned  industrial  parks; 

o        conserving  and  strengthening  existing 
neighborhood  industrial  districts;  and 

o       creating  and  implementing  new  programs  and 
initiatives  to  ensure  quality  job  opportunities  for 
Boston's  residents. 


The  Challenge 

Capture  as  many  jobs  as  possible  from  all  sectors  of  the 
economy  which  are  growing  and  generating  employment 
opportunities  for  Boston  residents. 

o       5,000  new  industrial  jobs  in  the  next  five  years  in 
Boston's  manufacturing  growth  industries  which 
include: 

medical  and  dental  instruments 
bookbinding  and  periodicals 
electrical  and  electronic  assembly 
fresh  and  frozen  fish 
construction  products 

Ensure  that  space  is  available  so  all  of  this  growth  potential  can 
be  realized  in  the  City  of  Boston. 

o        200  acres  of  new  "noncompetitive"  industrial  space 
to  allow  for  manufacturing  expansion. 
Noncompetitive  space  is  not  subject  to  market 
pressures  and  serves  a  public  need  such  as  green 
space,  historical  sites  and  affordable  housing  areas. 


The  Issues 

Speculative  pressures  have  caused  escalated  industrial  rents, 
shortened  leases,  and  evicted  industrial  firms  leaving  fallow 
productive  industrial  land  and  manufacturing  space. 

In  1986,  EDIC  was  contacted  by  250  firms  representing  8,300 
retained  and  created  jobs  unable  to  find  appropriate  space  in 
the  City.  Many  of  these  firms  are  from  the  above  mentioned 
growth  industries  and  also  from  the  following  industries: 

food  --  primarily  fish 

printing 

apparel 

furniture  and  fixtures 

These  firms  are  seeking  both  small  and  large  industrial  spaces. 
Many  need  less  than  5,000  square  feet  and 
others  require  2  to  10  acres. 


The  Importance 

The  retention  and  expansion  of  viable  and  growing  industrial 
firms  is  required  to  maintain  a  healthy,  vibrant  and  expanding 
economy.  Viable  industrial  firms  are  an  integral  thread  in  the 
fabric  of  a  balanced  and  diversified  economy  which: 

o        meets  the  diverse  employment  needs  of  Boston's 
resident  population  and  their  varied  skill  and 
education  levels; 

o        provides  the  economic  environment  which  is 

required  for  employment  growth  in  all  sectors  of  the 
economy  today  and  in  the  future; 

o        prevents  economic  downturns  in  one  sector  from 
devastating  Boston's  economy  and  resident 
workforce. 


The  Need 

The  required  200  acres  of  "noncompetitive"  industrial  land  must 
be  secured  to  allow  for  the  5,000  new  industrial  jobs  to  be 
available  for  Boston  residents.  This  space  can  be  secured  by 
implementing  the  following  strategy: 


establishing  publicly  owned  industrial  parks  at  the 
Boston  State  Hospital  site  in  Mattapan,  Jackson 
Square  in  Jamaica  Plain,  and  at  other  sites 
throughout  the  City; 

establishing  and  implementing  a  "light  industrial 
zone"  in  neighborhood  industrial  districts  throughout 
the  City  in  order  to  eliminate  speculative  pressures 
upon  industrial  properties.  The  first  of  these  areas  is 
the  Newmarket  Square  Area; 

injecting  public  monies  and  encouraging  private 
investment  in  the  Neighborhood  Industrial  Districts. 


The  Process 

Consistent  with  the  policies  of  the  Flynn  Administration,  EDIC 
has  taken  steps  to: 

o        prepare  to  act  quickly  following  the  adoption  of 
pending  state  legislation  which  will  begin  the 
Boston  State  Hospital  master  planning  process, 
and 

o       develop  the  plan  to  allocate  $40  million  for  the 
Commonwealth  for  economic  development  in  the 
Newmarket  Square  Area; 

o        work  with  community  groups,  residents  and 

business  owners  in  the  Jackson  Square  Area  and 
throughout  the  City  to  promote  the  development  of 
industrial  parks  as  the  centerpiece  of  economic 
revitalization  which  best  meets  the  communities' 
employment  needs; 

o        nurture  economic  growth  and  create  quality  job 
opportunities  for  Boston  residents  with  City 
agencies  and  private  companies; 

o        develop  and  refine  a  comprehensive  citywide 
economic  growth  strategy  based  on  the  advice  of 
the  "Economic  Strategy  Roundtable" 
comprised  of  Boston  area  economists;  and 

o        develop  attractive  industrial  sites  and  provide 
financing,  job  training  and  technical  assistance  to 
meet  the  needs  of  growing  firms. 


New  Industrial  Parks  in  Boston 

EDIC's  three  industrial  parks  have  met  with  great  success  but 
are  nearly  full.  To  secure  the  required  200  additional  acres  of 
industrial  property,  EDIC  plans  to  develop  new  industrial  parks. 

Four  potential  industrial  areas  for  expanding  companies 
include: 

1 .  Boston  State  Hospital; 

2  Jackson  Square  MBTA  Sites; 

3.  Newmarket; 

4.  East  Boston  MBTA  Garage  and  Power  Plant. 


Currently: 

o        Pending  state  legislation  and  ongoing  discussions 
with  Division  of  Capital  Planning  and  Operations 
should  yield  at  least  30  acres  of  industrial  space  at 
the  Boston  State  Hospital  site  in  Mattapan. 

o       Continuing  contact  with  the  MBTA  and  area 

community  groups  should  lead  to  development  of 
several  acres  of  industrial  space  at  Jackson 
Square. 

o        Planning  is  underway  for  EDIC  to  acquire  a  number 
of  underutilized  parcels  in  the  Newmarket  District 
and  assemble  them  into  an  industrial  park.  The 
development  of  the  Sears  property  is  also  being 
considered. 

The  development  of  industrial  parks  also  acts  as  an  impetus  for 
industrial  activity  in  the  surrounding  Neighborhood  Industrial 
Districts. 


Boston's  Neighborhood  Industrial  District  Program 

To  retain  and  expand  Boston's  industrial  employment  it  is 
necessary  to  conserve  and  strengthen  existing  areas  of 
intensive  industrial  activity. 

For  an  Industrial  Districts  Program,  EDIC  will: 

o       develop  a  targeted  site  acquisition  and  assembly 

program; 

o        designate  an  industrial  conservation  area  by 
amending  the  zoning  code  to  create  special 
planning  and  zoning  controls  to  prevent  conversion 
of  industrial  land  to  commercial  uses; 

o       establish  design  standards  for  new  industrial 
facilities  being  created  within  the  district; 

o        target  capital  improvements  in  the  area  and  work 
with  other  City  agencies  to  improve  the  appearance 
and  the  image  of  the  area; 

o       coordinate  safety  and  protection  in  the  area  by 
working  with  the  Police  and  Fire  Departments 


mobilize  the  private  community  through  the  creation 
and  expansion  of  business  and  neighborhood 
associations  and  involvement  of  these 
associations  in  activities  to  upgrade  the  area; 

develop  a  preventive  outreach  program  to  all 
companies  within  the  district  aimed  at  avoiding 
unnecessary  plant  closures; 

identify  labor  force  needs  in  the  area  and  develop 
job-training  programs  for  neighborhood  residents; 

undertake  a  master  planning  study  and 
implementation  strategy  which  will 
comprehensively  integrate  the  economic 
development  objectives  with  traffic  management, 
capital  improvements,  and  neighborhood 
enhancement  needs  of  the  area. 
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